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Fire Municipal Outside
Weekly Date for Hrs. Hrs. Dept. Court Library The City
Community Service Scheduled Completed (Hours) (Hours) (Hours) (Hours)
9/27/2020 - 10/3/2020 20 22 22
10/3/2020-10/08/2020 207 8
10/8/2020-10/24/2020 77 31
10/25/2020-11/07/2020 224
11/08/2020-11/14/2020 325 20
11/22/2020-12/03/2020 8 32
12/6/2020-12/26/2020 143 11
12/27/2020-01/23/2020 92 18
1/24/2021-2/13/2021 70 26
2/14/2021-02/27/2021 20 25
02/28/2021-03/13/2021
03/14/2021-03/27/2021 96
03/28/2021-04/10/2021
04/13/21-04/26/2021
04/25/2021-05/08/2021

04/25/2021-05/08/2021 E— ]
04/13/21-04/26/2021
03/28/2021-04/10/2021 ]
03/14/2021-03/27/2021
02/28/2021-03/13/2021
2/14/2021-02/27/2021
1/24/2021-2/13/2021
12/27/2020-01/23/2020
12/6/2020-12/26/2020
11/22/2020-12/03/2020
11/08/2020-11/14/2020
10/25/2020-11/07/2020
10/8/2020-10/24/2020
10/3/2020-10/08/2020
9/27 /2020 - 10/3/2020

100 150 200 250 300 350 400

m Hrs. Scheduled Hrs. Completed Public Works Fire Dept. (Hours) m Municipal Court {(Hours) m Library (Hours) m Outside The City (Hours)




UTILITY UTILITY PERMITS

NEW com RLC LATE | IMPOUND
PAYMENTS
Date SERVICE DEV RLC FINES | FEES | LOTFEES | PAYABLE

9/30/2020-10/13/2020 1581 14 40 11 8
10/14/2020-10/26/2020 332 10 69 21 5
10/27/2020-11/09/2020 1460 10 59 14 7
11/10/2020-11/24/2020 633 26 53 6 11
11/25/2020-12/7/2020 1229 9 20 7 5
12/08/2020-12/31/2020 1067 8 43 6 20
01/01/2021-01/26/2021 2040 20 43 16 11
01/27/21-02/08/2021 1365 10 27 7 10
02/09/2021-02/28/2021 723 7 21 8 4
03/01/2021-03/16/2021 1918 12 73 11 16
03/17/2021-03/27/2021 760 91 30 14
04/01/2021-04/12/2021 1292 78 22 19
04/13/2021-04/26/2021 344 85 23 18
04/27/2021-05/11/2021 1771 97 19 15

COMMON TRANSACTIONS

mmm UTILITY PAYMENTS UTILITY NEW SERVICE PERMITS COM DEV COURT mmmmm RLC FINES mmmmm RLC LATE FEES mmmmm [MPOUND LOT FEES mmmmm TOWING FEES PAYABLE M MI|S em=Total




COURT

Zambrano — Warrant Report

AMOUNT PAID TO INITIALAMOUNT BALANCE STILL
DESCRIPTION NUMBER OF CASES $ PER WARRANT OFFICER COLLECTED DUE CASES

SET FOR A COURT
HEARING - NO MONEY X $50.00 $350.00

$3,359.63

DEFERRAL/ PAYMENT
PAN BY COURT NO
MONEY X $50.00 $812.60 $4,113.23

TOOK IN
CONSIDERATION (TIC) OR
NON - CASH X $50.00 $50.00 S -

SOLVED 2 X $50.00 $100.00 $677.40

$1,250.00 $1,490.00 $7,472.86




COURT

Castro — Warrant Report

S gy Py e —
DESCRIPTION NUMBER OF CASES WARRANT TO OFFICER COLLECTED CASES
X $50.00

SOLVED X $50.00 $850.00 $4,839.45 -
TOTAL e | | 38000 |  ss6152 | 15,229.88

SET FOR A COURT
HEARING - NO MONEY

TOOK IN
CONSIDERATION (TIC) OR
NON - CASH

DEFERRAL/ PAYMENT
PAN BY COURT NO
MONEY 18

Warrants Issued
 Total # Warrants 105
« Total Amount Due $38,432.09

New Citations
 Filled to the court 120



PUBLIC WORKS

Community Center Remodel

Garren Construction has substantially completed the renovation of the Community Center. The
remaining items include restoring the grounds and sidewalk where the grease interceptor was installed,
which will be delayed due to rain. The City will have Medina Valley Fire & Security connect the kitchen
ansul system to the fire alarm system, then test the system and perform annual maintenance. The City
will also have ADA push buttons installed on the restroom doors and grab bars in some of the stalls, as
per a request from the Northwest Senior Club President.

11/30/2020 12/7/2020 12/14/2020 2/22/2020 3/1/2021

Preconstruction begun ordered Installed complete

3/15/2021 4/20/2021 4/12/2021 5/7/21 5/17/21

Fire alarm system

connected, system
New Electrical AV Final Walk maintenance, push
Panels Kitchen Install Ordered/Installed | through buttons installed

The Year 4 Street Maintenance Project

This project includes portions of Forest Mill, Stirrup, High Stepper, Whithers, Crownpiece, Trace Buckle, and
Horsewhip. We will also be replacing water and sewer mains in this areaq.

5/16/2021 6/2/2021 06/15/21

Advertise Advertisement | Award



PUBLIC WORKS
(MPO) Reimbursement Grant

Staff has submitted an application for an Alamo Area Metropolitan Planning Organization (MPO)
reimbursement grant for the construction of the second portion of the Huebner Greenway Trail, from
Bandera Road to Evers Road.

4/1/2021 8/2021

| e | oo
Grant Due Announced

Huebner Creek Greenway Hike & Bike Trail

The 30% plans for the portion of trail that will run adjacent to El Verde Road have been submitted for
review by TxDOT

30% plans | TXDOT 90% plan TxDOT 100% plan

submitted to | review submittal to review submittal to

TxDOT for committee TxDOT for
review meeting review meeting review

Community Development Block Grant (CDBG)
The City was awarded a Community Development Block Grant (CDBG) in the amount of $318,9260 for
the Settlers Ridge and Blacksmith Water and Sewer Main Replacement Project.

5/10/21 6/10/21

Complete
design
construction BID Present to
plans Advertisement BID Closes Council



PUBLIC WORKS

Community Development Block Grant (CDBG)

Staff has applied for another CDBG reimbursement grant from the County to replace water and sewer
mains on the remaining portion of Blacksmith Drive in the Old Mill subdivision. The award of the grant will
be announced in August of this year. If selected, the project will start next January.

4/2021 8/2021 1/2022 — 9/2022
Submitted Announced Construction
Seneca West Drainage Project

Engineering and design work continues on the Seneca West Drainage Project. The proposed alignment will
be sent to the San Antonio River Authority (SARA) and the Corp of Engineers for their approval. The Texas
Historical Commission has mandated that we obtain a Texas Antiquities Permit and perform archeological
work in this area. The 925% plans, design, and engineering are expected at the end of May and we will
submit the Conditional Letter of Map Revision (CLOMR) to the San Antonio River Authority (SARA) atf that
time.

10/1/2020 5/28/2021 8/2021 9/2021

Submit to Start construction
Start SARA for
Engineering CLOMR Bid project



PUBLIC WORKS

City Hall Annex
We are installing the remaining flooring this week, then turning the building over to City Administration for budget

requests for internet and furnishing.
Install

cabinets and

kitchen Equip,
Order

Remodel Budget adjustment
Begins Roof Installed Painting & light Install

Marshall Elevated Tank Rehabilitation Project — Viking Painting

The project start date was pushed back due to a Red Hawk nest found near the upper railing by the Sprint
Antennae. The game warden advised that the City must protect them until they hatch and leave the area.
Viking Painting has been contacted and they are fine with the new project start date.

10/4/21 12/15/2021 12/22/2021

Start Work Completion Final Completion



PUBLIC WORKS

OTHER

e Staff is preparing a Stormwater system workshop presentation for Council consideration.

e Staffis preparing the draft revised ADA Plan and will distribute to other departments for their
input, then it will be posted on the website for public comment.

e Constructing a basketball court at The Ridge at Leon Valley Park. Setting the basketball

goal, and preparing to pour 2 the court at a time. Pouring won't start until May 261, due to
the predicted rainfall amounts this week.

e Repairing roadway on Wagon Spoke
e Having concession stand roof at Forest Oaks pool repaired.
e Repainting baby pools
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TRAFFIC UNIT

POLICE

Moving Violations

Non-Moving Violations

Warning

VCO

Vehicles Impounded

PATROL UNIT

Moving Violations

Non-Moving Violations

Warning

VCO

Vehicles Impounded

IMPOUND LOT

Vehicles Impounded

Traffic

Arrest

VCO

Other

Towed for Evidence

Banis




CRIMINAL INVESTIGATIONS UNIT ACTIVITY

Active/Assigned CID Investigations:

Violation Protective Order (#202003504) case. Victim and witness contacted. Investigation in progress. Case to be filed as a
felony AT LARGE case. Pending. Case remains ACTIVEAPPROXIMATE HOURS WORKED: 16.5

Assault: Impede Breath (Fam Viol) case #2021/01056 felony arrest case. Investigation in progress. Case remains ACTIVE.
APPROXIMATE HOURS WORKED: 11.5

Investigating Agg. Assault #2021/00988 from 04/01/2021. Investigation in progress. APPROXIMATE HOURS WORKED: 4.00
All CID is assisting in investigation of Murder (2021-01260) with contacting and interviewing witness. Also, canvassing
possible crime scenes and search for evidence (casings, etc.) at scene. Investigation in progress. APPROXIMATE HOURS
WORKED: 60 HRS. -Murder (#2021-01420). All CID involved in investigation. Conducted photo array with witness.
Investigation in progress. Suspect was apprehended by U.S Marshals fugitive task force and LVPD ON 05/07/2021.



CRIMINAL INVESTIGATIONS UNIT ACTIVITY

Cases filed by CID: One (1)
« Robbery/Indv (2021-00876).ARREST CASE FILED
05/06/2021. APPROXIMATE HOURS WORKED: 22

Addl’rlonal CID Activity
Uploaded 80 pics and 6 videos to Bexar EIS. ref case 2020-03223. approx. 3 hrs.
* New sex offender registered. 2 hrs.
 Two (2) CCH reports ran for LVFD
* Sent videos to DA's office per request 2021-00916. 2 hours
* Ran 2 clear reports for fire chief, for background checks. approx. 1 hour
* Registration update for 1 sex offender. approx. 1 hour
* Uploaded 18 videos to Bexar EIS for case 2021-00784 per request of DA's office. Approx. 3 hours
* Lobby complaints at window- 12. Approx. 1.5 hours



CODE ENFORCEMENT

|
VehidesVioltionsTagged | o | 1 | o | % | 3 | 7 [ e [ 4 [ & [ 5 [ [ & [ [ 6 [ 2 [ 2 [ 5
BanditSigns [ 19 | 22 | 23 | 3 | 4 [ 4 | 24 | 2 | s | 3 | 1 | 2 | 3 | s | 8 | 7 [ 49 |
Graffii [ m | a | o | 15 | 18 [ 10 | 138 | 6 | 138 | 18 | 8 | 6 | u | 138 | 4 | 3 [ 1 |
BuildingViolations | 14 | | 7 | 8 | m [ m | s | s | 9 | 6 | 6 | 122 | u | 12 | 3 | o [ 1 |
Grass/Weed /Tree Violations | 20 | 48 | 45 | 21 | 48 [ 35 | 16 | 13 | 20 | s | 15 | 22 | u | 30 | 122 | 6 [ 23 |
PoolViolations [ | 3 | 3 | 1 | 2 [ 2 | 2 | o | ¢ |+ | | 3 | 2 | o [ 1 |
TrashComplains [ 7 | 13 | 7 | o | m [ s | s | s | w0 | 2 | 8 | 238 | 16 | 14 | 6 | 4 | 8 |

NoiseViolations | 2 | o+ | | 4 [ 4 | 8 | s | 4 | 1 | 4 | o | 14 | 14 | 4 | 1 [ 0 |
Fenceviolationsn [ | | 3 | 1 | 1 [ 3 | 3 | 1+ | a4 | 1 | 1 | 4 | 2 | a4 | 5 | 7 [ o |
Misc. CodeViolations | | | | | [ o | m | 6 | 138 | 1 | 19 | 18 | 1 | 16 | 9 | 16 | 34 |
VcOCitationsilssued [ 0 | 3 | 3 | 1 | 2 [ o | 3 | 4 | o | o | o | o | o | o | o | 5 [ 10 |
VCOlettersSentTotal [ 18 | 10 | | u | 18 [ 190 | 13 | 8 | 14 | 6 [ 186 | 12 | u | 15 | a4 [ 3 [ 15 |
VcoDoorTags [ 27 | e | | 34 | 2 [ 2 | 16 | o | 4 | 8 [ o | w4 | v | a4 | u [ 2 [ 31 |
Videos forpasoffice | | | | | | | | | | [ =» ]| | o | o | o [ o [ 8




A . ONIRO
9/11/2020 | 10/2/2020 | 10/16/2020 | 10/30/2020 | 11/13/2020 | 11/25/2020 | 12/12/2020 | 1/8/2021 | 1/29/2021 | 2/11/2021 | 3/5/2021 | 3/19/2021 | 4/6/2021 | 4/11/2021 4/18/2021|  4/25/2021| 5/9/2021
At Large Dog Calls 0 5 6 2 5 3 4 10 11 10 9 10 5 4 7
At Large Dogs Impounded 1 1 1 0 0 0
Dogs Returned to Owner 7 1 0 0 5
Dead Animals Picked Up: 3 9 4 6 7 16 14 11 8 8 17 0 0 0
Dogs 2 1 1 2 3 0 1 0
Cats 1 1 1 1 1 2 2 2 0 0 1
Racoons 1 1 1 2 3 0 0 1
Deer 1 4 2 5 5 9 11 8 2 3 3 3 0 1 3
Skunks 2 2 1 1 2 1 1 2 3 5 3 2 0 2
Other 3 2 1 0 3
Misc. Animal Control Calls 0 6 7 7 11 13 11 10 26 21 25 10 6 6 9
TNR Cats Trapped 1 3 1 5 1 1 0 0
TNR Cats Released 3 5 5 1 1 0 0
Wild Animal Calls (Alive) 11 13 13 12 12 10 15 17 12 10 2 0 6
Reported Dog Attacks/Bites 1 0 1 0
Actual Dog Attack/Bites 2 1 1 1 1 1 6 2 2 2 2 0 0 0
Rabies/Registration Violations 1 3 3 2 4 2 2 0 0
Animal Control Citations Issueg 3 0 0 1 3 0 2 0 0 0 0 0
Animal Control VCO Letters Ser 5 10 2 7 12 4 16 5 10 9 10 4 0 2
Animal Control Door Tags 3 14 10 11 6 8 14 4 10 16 12 4 0 0
TOTAL 38 71 50 57 71 0 72 44 81 0 82 93 118 67 28 13 39




FIRE

|
overall Responses | | | . | '  r ' ¢ r [ ! ¢ [ | |
Total Fire DeptCallforserviee | 77 | 216 | 8 | 78 | 9 [ 79 | 10 [ 13 | 138 | 77 | 140 | 100 | 69 | 8 | 94 | 129 | 1612
AverageResponseTime | 452 | 419 | 45 | 512 | so01 | 439 | 509 | sa1 | s02 | 433 | 525 | 519 | 537 | 525 | 519 | 520 | 505 |
Fireserviees | ! r . ¢ ¢ ¢ [ | |
Fire and Non EMS Calls For Service tothe Community | 18 | a1 | 26 | 26 | 26 [ 24 | 31 [ 4 [ 4 | 16 | 8 | 30 | 30 | 23 | 28 | 2 | 508 |
[FERP (Flood Emergency ResponsePlan)Activation | 2 | o | o | o | o | o | o | o | o | o [ o | o | o | o | o [ 2 | 4 |
e ¢ r v ¢ v ¢ ¢ ]
[Emergency Medical Service Call for Service tothe Commur) 61 | 175 | 60 | s2 | 70 | s5 | e | o4 | 119 | e | 57 | 70 | 53 | 59 | 66 | 103 | 1224 |
coviDEMsCallsforservice | 3 | o | a4 | 6 | s | 3 | 8 | 14 | 20 | 18 [ 122 | 9 | o | 6 | 5 [ 4 | 135 |
Motor Vehicle Accident Callsforservice | 6 | 12 | s | s | 1 [ s | 7 [ 122 [ 8 | 2 | &4 | 3 | 3 | o | 4 | 7 | 9 |
Fire Marshal Serviees | | | . | } [ | ' ¢ [ | ¢ [ | |
Local Business FireInspections | 20 | 46 | 24 | 18 | o | 16 | 24 | 18 | 24 | 2u [ 14 [ 28 | 3 | 20 | 15 [ 25 | 366 |
PlanReview | 10 | 19 | 14 | 18 | 10 | au | 19 | 14 | 8 | s [ 7 [ u | o | a4 | 5 [ 8 | 187 |
EnforcementCitations | 2 | 3 | 3 | 1+ | o | o | o | o | o | o [ o] o | 12 | o | 1 [ o | 10 |
Mmotalpd 00000000\ ! ! r ' ¢ v r r ¢ v ¢ ¢ ]
[Mutual Aid Requested by the FireDepartment | o | 4 | o | 1 | 3 | 1 | 2 | o | 3 | 2 [ o [ o | 12 | o | 1 [ 1 | 19 |
[Mutual Aid Requested from the Fire Department | s | s | 3 | 3 | 6 | 4 | 6 | 20 | 3 | 1 [ o | 3 | 1 | 4 | 3 [ 6 | 7|




FIRE

Activity Report:

The City has 2 new firefighter/paramedics. Jesse Ruiz and Benjamin Velez are experienced firefighters from La Salle County
Fire Rescue. We are excited to have them to join our department.

A Shift, led by Captain Jimmy Garcia, had a successful swift water rescue save on 4/28/2021 @ 9:15 pm for a young man
stuck in Raymond Rimkus park near the large pavilion. Two of our firefighter/paramedics used their swift water training
and made a clean rescue of the stranded person. San Antonio Fire Departments swift water rescue boat was also called
and arrived on scene to assist us if need.

The Fire Department currently has 5 firefighter/paramedics in Live Fire Instructor training this week. They are being
trained on how to set up live fire trainings for our firefighters. Live Fire training is an annual requirement per state and
national guidelines.

The Fire Department will be hosting a NREMT skills testing event for NISD students (John Marshall and Brandies students)
that have competed their coursework to become Basic Emergency Medical technicians. A few of our
firefighter/paramedics have volunteered their time to assist the organization with the testing process.



REQUEST/PERMIT
(Items below are requests which
are ready for consideration)

DESCRIPTION

COMMUNITY DEVELOPMENT

REPORTING DATES

5/12/2021

4/28/2021

4/14/2021

3/31/2021

3/17/2021

3/3/2021

2/10/2021

1/27/2021

1/6/2021

12/9/2020

11/24/2020

11/11/2020

10/28/2020 10/14/2020 9/30/2020

LONG-RANGE PLANNING

P&Z Action
City Council

Comprehensive Plan
Update

Recommendation Made to City Council on November 24, 2020 To Approve Contracty with Able City, LLC
Action To Be Taken by City Council to Authorize City Manager to Approve Contract

Consultants Interviewed
N/A

P&Z COMMISSION REQUESTS

6758 Poss Road (Townhouse)

4700 Timco W, Ste. 105 (Brewery)

2 Bandera Road (PC King Food Truck)
5420 Grissom (Uhaul)

5617 Evers Road (Paradise Car Wash)
7728 Bandera Road (Multi-Family)
6301 Sawyer Road (Church)

5700 Wurzbach (Outside Dining)
6712 Bandera Road (Car Wash)
6526 Bandera Road (Outside Dining)

Zone Change
Specific Use Permit
Specific Use Permit
Specific Use Permit

Zone Change

Zone Change

Zone Change
Specific Use Permit

Zone Change
Specific Use Permit

Schd. 05/25/21
Tabled 05/11/21
Tabled 05/11/21

TBD
Schd. 05/11/21
Schd. 05/11/21

Approved 04/13/21
Discussed 04/13/21

Tabled 03/24/21

Approved 12/08/20
Approved 12/08/20
Approved 11/24/20

Tabled 10/13/20
Tabled 10/13/20
Approved 10/13/20

BOARD OF ADJUSTMENT REQUESTS

N/A |

CITY COUNCIL REQUESTS

6320 Sun Dial (Fence)

5700 Wurzbach (Outside Dining)
6301 Sawyer Road (Church)

6712 Bandera Road (Car Wash)
6526 Bandera Road (Outside Dining)
999 Shadow Mist (Soccer Field)

REQUEST/PERMIT
(Items below are requests which
are ready for consideration)

Variance
Specific Use Permit
Zone Change
Zone Change
Specific Use Permit
Specific Use Permit

Schd. 02/16/21

REPORTING DATES

Schd. 12/15/20 (1st)
Schd. 12/15/20 (2nd)| Schd. 12/1/20 (1st)

Schd. 11/17/20 (2nd)| Schd. 11/2/20 (1st)

Schd. 10/6/20 (1st)

DESCRIPTION

5/12/2021

4/28/2021

4/14/2021

3/31/2021

3/17/2021

3/3/2021

2/10/2021

1/27/2021

1/6/2021

12/9/2020

11/24/2020

11/11/2020

10/28/2020 10/14/2020 9/30/2020

UILDING PERMITTING & OCCUPANCY

Applications Received
Permits Issued

CO's Issued (New Businesses)




REQUEST/PERMIT

(Items below are requests which

are ready for consideration)

DESCRIPTION

COMMUNITY DEVELOPMENT

REPORTING DATES

5/12/2021

4/28/2021

4/14/2021

3/31/2021

3/17/2021

3/3/2021

2/10/2021

1/27/2021

1/6/2021

12/9/2020

11/24/2020

11/11/2020

10/28/2020

10/14/2020

9/30/2020

7062 Bandera Rd
5413 Bandera Rd, Ste 406

Beauty Pop
Winner's Club

6812 Bandera Rd, Ste 113
5419 Bandera Rd, Ste 711
6209 Grissom Rd, Ste 607

Center for Health Care Sr
Memorial Pics, LLC

Lone Star Deals

7364 Reindeer Trail
7334 Reindeer Trail
7022 Bandera Rd

Building Air Services
SA Mobile Tire
Otaku Café

6401 Bandera Rd
5405 Bandera Rd, Ste 131
7074 Bandera Rd

CJC Life (addition)
THD Partners, LLC
Family Dentistry of SA|

7356 Reindeer Trl
6502 Bandera Road, Ste 111
5718 Wurzbach Road

Dusty Square Designs
Dream Care, LLC
Stixs & Stone

5504 Bandera Rd, Ste 514
5740 Wurzbach Rd
6502 Bandera Rd, Ste 212

La Connecta
VelvisDoll Beauty

Texas Medicare Solutions

5504 Bandera Road, Ste 511
5504 Bandera Road, Ste 617
5407 Bandera Road, Ste 105

T

orque Masters Auto Rpr
The Hail Advisor LLC
Heights Custom Reno.|

6553 Bandera Road
4700 Timco West, Ste 103
6904 Bandera Road, Ste 5

Dependable Auto Ins.
Rush Wheels and Tires
Leon Nutrition

4700 Timco, Ste 110
6012 Grissom Road, Ste 1
6422 Bandera Rd

LeonlLife
Jacob Motors
Nora's Insurace

5504 Bandera Rd, Ste 303
5305 Blackberry
5405 Bandera Rd, Ste 109

Powerdise City Athletics
Delluxe Villa Bella
Green Light Distribution

6012 Grissom Rd, Ste 2
5504 Bandera Rd, Ste 512
7007 Bandera Rd, Ste 114

Jacob Motors

AMG Plumbing
| Love Churros

5405 Bandera Rd, Ste 115
6790 Bandera Road
6213 Grissom Rd, Ste 606

Classic Moves
Rely Signs
Universal Technicians, LI

C

5504 Bandera Road Ste 408
6128 Bandera Road
7228 Bandera Road, Ste 104

La

Milestone Communications

w Office of Paula Perez
We Care Dentistry

6502 Bandera Rd, Ste 101
6811 Bandera Rd
5504 Bandera Rd, Ste 302

Cabats Services, LLC
Aranda’s Taqueria
A Sign of Freedom

5309 Wurzbach Rd, Ste 101
7600 EckhertRd, Ste 2 & 3
5417 Bandera Road, Ste 603
6502 Bandera Road, Ste 200A
6812 Bandera Road, Ste 107
7038 Bandera Road

5409 Bandera Rd, Ste 709
5738 Evers

5405 Bandera Road, Ste 104
5309 Wurzbach Road, Ste 202
5728 Evers Road

5504 Bandera Road, Ste 614
6915 Bandera Road, Ste 103
5504 Bandera Road, Ste 201
6502 Bandera Rd, Ste 200
7326 Reindeer Trail

6519 Bandera Rd

5504 Bandera Rd, Ste 615

The Insurance Factory
Trices Café & Lounge I

North Pole Dance Studio
| Lucia Cobb, LPC
Alamo City Hobby Shop
Righteous Cuts

AABCD Dance Studio
Green Air Co.

Window World (Annex

African Grocery Retail

Anchors Aweigh Waxing

PJ's Automotive
Chica's Boutique
Blackout Tinting

Telemind, Inc
Nester Enterprises
Fruits for Thoughts
S.C. Airbursh & Desigi




ECONOMIC DEVELOPMENT

Business

Address

Request

Notes

Sari-Sari

5700 Wurzbach

Outdoor seating area

Business owner is opening an outdoor seating area. Business is
requesting assistance for all items. Staff recommends cost sharing on the
items with a lifespan longer than 5-years. This would remove grass,

mulch, etc.

04/28/2021

Placed on 05/03/2021 ECDAC Agenda

05/03/2021

Presented to ECDAC

05/10/2012

Prepared PPT for Council presentation on 05/18/2021

Fajita Express

7247 Bandra

Monument Sign

Business is doing well and consistently easy to work with. Business
opened months prior to COVID and has struggled to afford a new sign.
Owner claims he was defrauded by the original sign company. This is a
second attempt to install a monument sign. Owner has repaired
/updated other sighs on the property and is not seeking assistance with

those signs.

04/28/2021

Placed on 05/03/2021 EDCD Agenda — Staff waiting on
supporting documents

05/03/2021

Presented to ECDAC

05/10/2021

Prepared PPT for Council presentation on 05/18/2021

Small Business
Appreciation
Week

Token of app
disposable m

reciation bag to include: Information magnet, pen, box of
ask, and can cooler.

04/08/2021

NW SA Chamber of Commerce requested to place a flyer
in the bag. Chamber also volunteered to help stuff the
bags when the items are available

04/26/2021

Vendor waiting on two items. Available to pick-up
04/29/2021

04/28/2021

Placed on 05/03/2021 EDCD Agenda to discuss
distribution of small business appreciation bag

05/05/2021

Distributed bags to Rios Crystal Mall Businesses

05/10/2021

Distributed bags to Lims Shopping Center Businesses

05/12/2021

Distributed bag to Bandera Heights Businesses

Club Wolfpack
Fighting and
Fithess
Academy

7075 Bandera

Requesting signage assistance

5/11/2021

Teleconference with Bobbi Medina to discuss parameters
for project proposal.

Exclusive
Adult Daycare

6810 Bandera

Requesting signage assistance

04/28/2021

Discussed parameters of project parameter with Crystal
Garcia

04/29/2021

Mrs. Garcia sent supporting documents




ECONOMIC DEVELOPMENT

Vacancy Rate - 04/28/2021 11.29 %
Active ON IT cases 36
Closed ON IT cases - 2021 105

Business Visit (ED function) Placed on hold to manage FEMA request

Training How to create online virtual tours for your community with ZoomTour
Meetings: 05/04/2021 Attended NW SA Chamber of Commerce Network Breakfast

05/11/2021 Attended NW SA Chamber of Commerce Network Breakfast

05/10/2021 Maribel Mendoza reported that 2016 LV Business Directory pulled from website

Ceremonial Events 05/11/2021 Attended ribbon cutting ceremony — 6146 Wurzbach - Dialysis Center, Inc

Vacancy Rate

11.29%

107

948

0O 100 200 300 400 100 600 700 800 900 1000

M Total Vacancies Total Available Spaces
-Home Businesses



FCONOMIC DEVELOPMENT
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5-year sales tax history - Leon Vallev

$375,000.00
$ $325,000.00
c
o
E, $275,000.00 /7
= $225,000.00
$175,000.00 Septemb N b|D b
January | February | March April May June July August epeerm October oveerm eceerm

2017 | $241,970 | $330,183 | $219,413 | $232,411 | $324,837 | $188,907 | $237,082 | $319,591 | $258,873 | $256,708 | $330,377 | $253,539
—2018| $246,302 | $318,304 | $231,035 | $243,781 | $333,927 | $246,548 | $263,183 | $331,767 | $264,817 | $269,182 | $339,544 | $296,039
2019| $214,799 | $331,662 | $244,655 | $290,737 | $294,547 | $261,650 | $265,026 | $311,227 | $301,962 | $267,005 | $317,139 | $280,913
——2020| $240,578 | $323,642 | $225,091 | $311,335 | $304,385 | $216,147 | $246,914 | $342,355 | $268,634 | $270,369 | $364,693 | $278,923
2021| $257,417 | $363,396 | $266,103 | $231,728 | $414,387




FECONOMIC DEVELOPMENT

Total sales tax - Leon Valley

Tax Revenue

E2008 m2009 @2010 @2011 mM2012 @2013 m2014 m2015 W2016 W2017 m2018 W2019 m2020 m@2021
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ONIT Annual Performance

™ Active Cases
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ONIT
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Date
Received

Date Released

Requester Name

OPEN RECORDS

Organization

Description of Request

Redaction?

City Attorney
Legal
Review?

Attorney
General Legal
Review?

Staff
Initials

Sent to

Department

Released
Method/Notes:

4/29/2021

COMPLETE

4/29/2021

Inv. Rigoberto
Trujillo #3125

Bexar County Sheriffs

A copy of the security video from 0845 hrs.
to 0915 hrs for an internal investigation on
a subpoena to Officer John Vasquez and
Officer Jimmy Wells

CRYSTAL AND JOEL

HR AND PD

No Records; Notified via
email 4-29-2021

4/29/2021

COMPLETE

5/3/2021

James Lee

The Echo

The number of people living in 78238
received red light tickets for 2020, 2019,
2018.

FAVIOLA

MUNICIPAL
COURT/VERRA
MOBILITY

Emailed 5-3-2021

4/29/2021

COMPLETE

5/1/2021

Leigh Earl

Monthly rate with Tiger Sanitation, when
they can cancel, do they need to provide a
30-day notice.

SAUNDRA
PREPARED AND
RELEASED

CITY SECRETARY

Emailed 5-1-2021

5/3/2021

COMPLETE

5/3/2021

Dr. Catherine
Rodriguez

Funds distributed for the Leon Valley from
the CARES Act Funds: individuals and
businesses

WILLIAM

ECONOMIC
DEVELOPMENT

Emailed 5-3-2021

5/3/2021

COMPLETE

5/3/2021

Suma Sureshchandra

Building Hunter

Building Permits from April 01, 2021 to
April 30, 2021; Valued over $30,000

CHRISTINA AND
BRANDON

P&z

Emailed; No Records 5-3-
2021

5/3/2021

COMPLETE

5/3/2021

Jennifer Wilcher

Construction Monitor

Commercial & Residential Building
Permits for April 2021

CHRISTINA AND
BRANDON

P&z

Emailed 5-3-2021

5/4/2021

Waiting on Staff

Josh Stevens

Records pertaining to Case # 2020-00080

VARIOUS STAFF

PD, HR/ACM,
SOCIAL MEDIA
COOROD, IT, CITY
SEC

Emailed records via
dropbox link [5-11-2021]

Pending video from PD [5-
11-2021]

5/4/2021

Waiting on
Requestor;
Expiration 7-5-
2021

Daniel Porras

Texas Property Deals, LLC

Residential Code Enforcement violations
for last 4 months

HEATHER & JOSE

RESIDENTIAL
CODE
ENFORCEMENT

Emailed clarification notice;
61 expiration date 7-5-2021

5/6/2021

5/6/2021

Ana Prado

Texas Fair Defense Project

Documents for Nikkee Rector

FAVIOLA, CHRISTINA
M., KASEY, DAVID G.

MUNICIPAL COURT
& PD

Emailed 5-6-2021

5/6/2021

Waiting on Staff

Matthew Garza

Axiom Requisition-LEXITAS

Amended request for Order No: 80993-14

CHRISTINA M,
KASEY, JOE, DAVID
A, DAVID G

PD

5/6/2021

Waiting on Staff

Dave Taylor/Robin
Davis

HBW Inc

Building permits issued in the month of
April 2021

CHRISTINA AND
BRANDON

P&Z

5/7/2021

COMPLETE

5/11/2021

”

Antonia “Tonia
Johnson

LexisNexis Risk Solutions

Traffic data from 04/01/2021 — 04/30/2021

FAVIOLA

MUNICIPAL COURT|

Emailed 5-11-2021

5/7/2021

COMPLETE

5/11/2021

David Hemmasi

726 LLC

Documentation supporting the costs of the
payoff including where notice was sent and
tracking numbers. | have received letters
from the City of Leon Valley but never any
information on this particular action. [6123
Forest Wood St City Lien]

HEATHER & JOSE

RESIDENTIAL
CODE
ENFORCEMENT

Emailed 5-11-2021

5/10/2021

Waiting on Staff

Kylie Pefia

The Planning and Zoning
Resource Company

Open building, zoning, and fire code
violations and copies of Certificates of
Occupancy, site plans, and any
variances/special use permits on file for
the Walgreens located at 5405 Bandera
Road.

CHRISTINA,
BRANDON, WILLIAM,
RICK, JUSTIN, ERIC &
MIKE

P&Z, CODE, ED,
FIRE

5/10/2021

Waiting on Staff

Sherri West

Port Aransas Police Department

Base hourly compensation for patrol
officers.

CRYSTAL

HR/ACM

5/11/2021

Waiting on Staff

Brenda Quirino

U.S. Probation

Offense report request for Delton Tease
Davis.

CHRISTINA M.;
KASEY & FAVIOLA

PD & MUNICIPAL
COURT




POLICE OPEN RECORDS

TOTALS

Reports Commercial |Involved Party LEXIS NEXIS
Emailed Account Account Involved
Reports |Commercial

Date Part
LVPD ER R sold | Account y
TotallexisNexis | 13 | 12 | 6 | Account

4/28/2021

LEON VALLEY PD 4/29/2021

. 4/30/2021

iled Commercial
Emai e 5/1/2021
5/2/2021

5/3/2021
4/30/2021 5/4/2021
5/1/2021 5/5/2021
5/2/2021 5/6/2021
5/3/2021 5/7/2021
5/4/2021 5/8/2021
5/5/2021 5/9/2021
LGP 5/10/2021
pil20e 5/11/2021

5/8/2021 TOTAL
5/9/2021

5/10/2021
5/11/2021
Total

1

4/28/2021

4/29/2021
129/ 1

1
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CITY SECRETARY

Contract Management Program

Contfract Management — This project began some time ago with an inventory of all of the contracts and agreements that could be located within the City.
The end goal would be to have an active list of contracts that would be monitored as far as expiration dates go. Directors would be notified when expiration
dates were approaching. | am using the State of Texas Procurement and Contract Management Guide as well as input from other city secretaries to see what

best practice would suit Leon Valley.

2018 04/29/2020 05/02/2020 02/23/2021 08/31/2021

Tasked to | Completed and | CM Emailed | CS Emailed Staff | Present Final

Inventory | Provided to CM | Stalff of their | of Upcoming Draft Contract
Contracts Expirations Management
Program to CM

2021 Volunteer Appreciation Dinner
Checked with the Mayor in February to see what ideas she had or what she wanted to do for the event; Followed up with the Mayor April 20t at which time she
said she wants to wait unftil the new city manager arrives and then possibly hold the event at the end of August.

02/2021 04/20/2021 08/31/2021

Start Work with the Mayor Final Completion

Record Inventory

We are going through some of the boxes that were sent to Safesite from the old record storage building to add detail description to the inventory v just a
department name. Also, double checking retention periods that were initially placed on the inventory list against what Council adopted in 2020. At the same
time, we are adding records from the city secretary’s office to storage while also updating the current ordinance inventory sheet, creating a resolution inventory
sheet and placing them on the website, and scanning all of these intfo the minutes and ordinance books.

04/16/2021 05/01/2021 10/01/2021 11/01/2021

Start Review Add City Present Final
of Council Items Updated Completion

Inventoried | to the Inventory | Inventory to
items & Prepare for the Records
Storage Management

Committee




CITY SECRETARY

Drafted and Submitted an artficle for the June-July 2021 Lion’s Roar.

Continued working with board/committee/commission licisons as the “Liaison to the Liaisons” to
improve minutes as well as getting their minutes and agendas together for archival purposes. Will
begin a rotation of sitting in on meetings to see how they are being conducted to see if they need
further training or any guidance.

Scheduled our first of quarterly TOMA/PIA Training event for Wednesday, May 26, 2021 at 9:00 AM in
Council Chambers. This quarterly training will be open to any staff, City Council member,
board/committee/commission or citizen that wishes to attend. We will offer the Attorney General’s
Texas Open Meetings Training, The Attorney General’'s Public Informatfion Act Training, Records
Management, efc.

Worked on reductions to the proposed FY21-22 City Manager — Council Budget/

Continued visiting with companies to improve minutes/agenda/documents and will be discussing
options with Acting City Manager Caldera next week.

Made preparations for the Swearing in Ceremony on May 18" after direction was given from Mayor
N2

Attended the Alamo Chapter TMCA, Inc. meeting in Windcrest.

Submitted a workorder to Public Works to have openings in the foyer of City Hall sealed to keep birds
out of the building and to keep their droppings off of City equipment.

Scheduled the bi-monthly pest control treatment for City Hall and the Police Department for Friday,
May 28t



LIBRARY

Member Accounts Materials Circulation
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LIBRARY

Programing Upcoming Programs

| Numberof | February | March | April 11:30 AM  Crafternoon
Children 27 4:30 PM  May the 4th Be With You Crafternoon
3

10:30 AM Guest Storytime
11:30 AM Astronaut Day Craft
10:30 AM  Guest Storytime
11:30 AM Take & Make Craft
11:00 AM Mother's Day Card Crafts
11:30 AM LEGO Challenge: Maker's Choice
4:30 PM Flower Basket School Age Craft
10:30 AM  Guest Storytime
Reference Questions 11:30 AM Take & Make Craft
10:30 AM  Guest Storytime with Mayor Riley
Totals | 455 | 11:30 AM Take & Make Craft
11:30 AM Teen & Adult Craft: Basket Weaving
4:30 PM Cactus Pot School Age Craft
10:30 AM  Guest Storytime
11:30 AM Take & Make Craft
10:30 AM  Guest Storytime

. 11:30 AM Take & Make Craft
Computer & WiFI 3:00 PM

Type

Computer Use

Totals

N
~N

Programing

Attendance
Children

Totals

518

N
~N

Type
Loans
Requests
Totals

N
~N

| Type | April |
| Loans
| Requests | 14 |
| Totals | 27|

Afternoon Tea
11:30 AM  Book Club

4:30 PM Hyacinth & Lilies School Age Craft
10:30 AM  Guest Storytime

IF1 Access 11:30 AM Take & Make Craft

43
Totals 156 .
10:30 AM  Guest Storytime

Gate Entries* 11:30 AM Take & Make Craft
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UPCOMING EVENTS

The next City Council Meeting is scheduled for Tuesday, June 1, 2021, at 6:00 pm in
Council Chambers.

The Tree Advisory Board will meet on Monday, May 24™ at 6:00 pm, at Public Works.

The Planning and Zoning Commission will meet on Tuesday, May, 25, 2021, at 6:30 pm, In
Council Chambers.

Community Fan Giveaway on Thursday, May 20, 2021, 92:30 a.m. - 11:00 a.m. at the Leon
Valley Community Center, 6427 Evers Road. WellMed will be distributing fans while
supplies last. (One fan per attendee; event details here).

Friday, May 28, 2021, at 8:00 PM, Movies at the Park Featuring — The Croods-A New Age,
at Raymond Rimkus Park.

A Day at the Park with Texas Foster Care Community Event, Saturday, June 12, 2021, from
11:00 AM = 2:00 PM at Raymond Rimkus Park.

American Legion and the Leon Valley Fire Department — “Flag Retirement Ceremony”,
Monday, June 14, 2021, at 7:00 PM, at Veterans Park.

Pools Open Memorial Day Weekend.



